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The key problems about the enterprise’s human resource management (HRM) 
are the poor performance appraisal and motivational techniques. These problems are 
much severer in state-owned enterprises. The reform of HRM is very important for 
the better enterprise development. 
The key factors of the HRM, position management, performance management 
and payment management (3P), are the focuses of the HRM and the basis of the 
scientific management. The position management is the basis of the HRM as well as 
the precondition of the performance management and payment management. The 
performance management is the difficult factor of the HRM. The payment 
management is very important for the successful HRM. This paper, guided by the 3P 
management model, puts the emphases on the practices of the position management, 
performance management and payment management of the Hongguang Company’s 
HRM system; then draws some conclusions that how to apply the 3P management 
model and gives the suggestions on the reform of small & medium enterprises. 
The paper is divided into 4 chapters. The first chapter introduces the information 
of the Hongguang Company, the characteristics and problems of the company’s HRM 
system. The second chapter, based on the position management, performance 
management and payment management, shows the applying process of the 3P 
management model. The third chapter concludes the success and shortage resulting 
from the 3P management model in Hongguang Company. The main conclusions of the 
paper and the premise as well as the attentive problems in the process of applying the 
3P management model is involved in the fourth chapter. 
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第一章  虹广公司管理体系现状 
第一章  虹广公司管理体系现状 
第一节  虹广公司简介 
一、虹广公司的发展历史 
虹广公司的历史可以追溯到 80 年前。1917 年美国 GE－爱迪生公司投资兴
建上海灯泡厂，直接从美国进口材料从事灯泡组装、销售业务。1952 年该工厂
被国家征用后主要生产钨钼制品、电真空元器件，并在 1990 年更名为上灯公司。







































高不下。2004 年度公司实际经营亏损额达 4,924,402.97 元,如表 1 所示。 
 
表 1：虹广公司 2004 年度损益表（单位：元） 
项目 2004 年度累计 
一、主营业务收入 20,374,302.60 
减：主营业务成本 23,172,365.60 




        管理费用 8,614,409.07 







备注：2004 年资产重组重新评估造成 9,278,644.90 元的亏损，所以实际亏损额为：4,924,402.97 元。 
三、虹广公司的组织结构 
































资产重组以前虹广公司员工总数 222 人，其中在职员工 106 人，回聘员工














第一章  虹广公司管理体系现状 
虹广公司的人力资源结构的主要分布状况如图 2～5 所示。 
 









人数 48 132 42














人数 6 26 70 120
比例 2.70% 11.71% 31.53% 54.05%















第一章  虹广公司管理体系现状 







人数 12 9 201












人数 106 57 55 4
比例 47.75% 25.68% 24.77% 1.80%






























管理层出现人才断层。据统计 1996-2004 新招聘的大学本科以上学历的 8 人中迄








（四） 技术应用和开发人员严重缺乏。从技术员分布来看 6 名技术人员中大


























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
